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Abstract
This paper examines the relationships between motivations for sports volunteerism and
intention to volunteer using survey data from prospective volunteers for a major sporting
event. Results of this study show that motivation to volunteer is a multidimensional construct
that comprises five distinct components, namely (I) altruistic value, (2) personal
development, (3) community concern, (4) ego enhancement, and (5) social approval. Three of
five motivational components, personal development, ego enhancement, and social approval
were found to have positive impacts on intention to volunteer. In addition, a number of
control variables, including age and perceived time constraint, were also found to
significantly affect intention to volunteer in a major sporting event.
Introduction
Every year, millions of volunteers donate substantial amounts of their time, service or skills to
non-profit organisations. According to the latest survey of voluntary work by the Australian
Bureau of Statistics (2001), nearly 4.4 million Australians, representing 32 percent of the total
adult population, provided volunteer services through an organisation in 2000. These
volunteers contributed approximately 704.1 million hours of voluntary work in the same year.
The contribution from volunteers is critical to the success of hosting of major sporting events.
They can assist in various activities such as venue hospitality, press operations, and logistics
(Andrew, 1996; Ralston, Downward, and Lumsdon, 2004; Solberg, 2003). Given the growing
emphasis on volunteerism in non-profit organisation in general and major sporting events in
particular, it is important to understand the motivations underlying volunteerism and their
relationships with intention to volunteer. By identifying such motivations, volunteer
organisations can design effective marketing strategies and programs to recruit prospective
volunteers and retain their existing volunteer labour force. Drawing on recent conceptual
models on volunteer motivations, this study examines five motivations for sports
volunteerism and assesses their relative impacts on intention to volunteer.
Literature Review & Research Hypotheses
Based on various conceptual models on volunteer motivations (e.g., Clary et aI., 1994;
Marrow-Howell and Mui, 1989; Omoto and Snyder, 1995), this study examines five salient
motivations considered most relevant to sports volunteers: (1) altruistic value, (2) personal
development, (3) community concern, (4) ego enhancement, and (5) social approval. This is
because the overwhelming majority of prior studies have suggested that motivation to
volunteer is a multidimensional construct (see Allen and Rushton, 1983; Cnaan and
Goldberg-Glen, 1991 for comprehensive reviews of various motives for volunteerism).
Altruistic Value
Volunteerism by its very nature is altruistic. Volunteering for a worthy cause offers people an
opportunity to express their humanitarian concerns and translate their deeply held values into
actions. Prior research on volunteerism suggests that intention to volunteer is positively
related to altruistic value (Piliavin and Charng 1990; Unger 1991). For example, Allen and
Rushton (1983) reviewed the personality characteristics of community mental health
volunteers and concluded that volunteers have strong internal moral standards and more
empathic feelings. Similarly, Harrison (1995) found that moral obligation helps predict
participation in episodic volunteer work at a homeless shelter. Penner and Finkelstein (1998)
found altruistic motives and prosocial personality characteristics to be significant
determinants of volunteer ism. Based on the above discussion, the following research
hypothesis is proposed:
H,: Altruistic value has a positive effect on intention to volunteer.
Personal Development
Personal development refers to a volunteer's desire to receive self-oriented benefits pertaining
to personal growth and learning of new skills. Volunteerism provides people with the
opportunity to learn job-related skills and allows those who are not participating in the job
market to acquire or maintain employment skills. This is consistent with Becker's (1964)
theory of human capital investment. Human capital investments are those activities that
enhance labour market value. Such activities improve a person's skills, knowledge, and
mental health. Schram and Dunsing (1981) found human capital investments to be associated
with volunteering of married women. Findings by Omoto and Snyder (1995) indicate that
greater motivation of personal development leads to longer active volunteer service. Clary
and her associates (1994) found that people with high motivation of personal development
would reveal greater intention to volunteer when they are exposed to a message appealing to
knowledge and skills considerations (see also Clary et al., 1998). The above discussion thus
leads to the following research hypothesis:
H2: Personal development has a positive effect on intention to volunteer.
Community Concern
Community concern reflects people's sense of obligation to and/or involvement with their
communities. At a time of shrinking government funding and rising public demand,
community leaders are urging their members to pitch in to strengthen and improve their
communities. As a community service, volunteerism is regarded as an integral part of civil
society. Bonjean, Markham, and Macken (1994) found community involvement to be an
important dimension of self-expression in volunteer organizations. Although community
concern failed to predict length of volunteer service, Omoto and Snyder (1995) found it to be
positively related to perceived attitude change among AIDS volunteers. On the basis of the
above discussion, the following research hypothesis is proposed:
H3: Community concern has a positive effect on intention to volunteer.
Ego Enhancement
Ego enhancement encompasses motivations that deal with positive strivings of the ego (Clary
et aI., 1998). Recent research on mood and helping behaviour suggests that people use
helping as a means of maintaining or enhancing positive feelings about themselves (e.g.,
Carlson, Charlin, and Miller, 1988). Feeling good about oneself can be a powerful motivator
of volunteer ism. There is true joy in helping others. For example, Clary and her colleagues
(1998) found ego enhancement to be significantly related to satisfaction with volunteering and
intentions to volunteer. Volunteering for an international sporting event such as the Olympic
Games can be very exciting and would thus instil pride and self-esteem in sports volunteers.
Therefore, the following research hypothesis is proposed:
H4: Ego enhancement has a positive effect on intention to volunteer.
Social approval
Social approval reflects motivations regarding relationships with other people. Volunteer
work is an activity in which a person can participate with his or her friends and engage in
activities viewed favourably by important others (Clary et al., 1994, 1998). Past research has
provided consistent evidence that people consider perceived social expectations when they
form behaviour intentions. Both Fishbein and Ajzen's (1975) theory of reasoned action and
Ajzen's (1991) theory of planned behaviour augment attitudinal components with subjective
norm. This subjective norm reflects perceived expectations of important others in one's social
environment. Harrison (1995) found subjective norm to be positively related to intention to
volunteer in a homeless shelter. Fisher and Ackerman (1998) used a social norm perspective
to examine the effects of recognition and group need on volunteerism. Their experimental
results showed that group members would volunteer when the group need is high and
recognition is promised. Clary and her colleagues (1998) found social approval to be
significantly related to satisfaction with volunteering and intentions to volunteer. The
following research hypothesis is thus proposed:
H5: Social approval has a positive effect on intention to volunteer.
Control Variables
Although the current research is focused on the relationships between motivations and
intention to volunteer, previous research suggests that several other variables might also affect
intention to volunteer. These variables include perceived time constraint and socio-
demographic variables such as gender and age (e.g., Harrison, 1995; Schram and Dunsing,
1981; Unger, 1991; Yavas and Riecken, 1985). Since controlling for such variables provides a
stronger test of the hypothesized relationships, they were included in the questionnaire.
Method
Data for the study were collected from persons aged 18 or over who were living in the
metropolitan area of Sydney, Australia. A quota sampling technique was adopted to obtain a
reasonably representative sample from both males and females and across four age brackets:
18 to 34, 35 to 49, 50 to 64, and 65 or over. The data collection method involved the use of
personal interviews with a self-administered questionnaire. The fieldwork was undertaken by
170 undergraduate students from a major university in Sydney as part of their course work for
a marketing research subject. Of the total number of 1020 questionnaires distributed for
completion, 935 usable ones were obtained. The sample is balanced across gender with 49%
males and 51% females. Forty-three percent of the respondents were between 18 and 34 years
old, 24% were between 35 and 49 years, 20% were between 50 and 64 years, and 13% were
65 years or over.
All constructs of interest were measured with multiple items. Based on the definitions of the
constructs, items were generated from previous measures found in the relevant literature (e.g.,
Clary et al., 1994; Cnaan and Goldberg-Glen, 1991; Harrison, 1995; Omoto and Snyder,
1995) and from focus-group interviews with past volunteers. Respondents were asked to
indicate their agreement on a 7-point Likert type scale (ranging from 1 being "strongly
disagree" to 7 being "strongly agree") with statements regarding the construct of perceived
time constraint and the five dimensions of motivations for sports volunteerism. Intention to
volunteer for the Sydney 2000 Olympic Games was measured with three items on a 7-point
semantic differential scale: the first item used an unlikely/likely scale, the second an
improbable/probable scale, and the third an uninterested/interested scale.
Results
A number of statistical procedures were used to assess the psychometric properties of the
multi-item measures, including its three subscales. They included exploratory factor analysis
(EFA), reliability analysis and confirmatory factor analysis (CFA). Table 1 presents the
results of EFA, reliability analysis, and multiple regression analysis. As can be seen from
Table 1, factor loadings were all above 0.6, item to total correlations were above 0.5, and
Cronbach alphas were all above 0.7. Therefore, these results suggest that all the seven
measures possess acceptable reliability and validity (Nunnally and Bernstein, 1994). Space
limitation does not allow the presentation ofthe full CFA results. But suffice it to say that
they are consistent with the results of EFA and reliability analysis. In addition, the CFA
results provide adequate evidence in support of both convergent validity and discriminant
validity for the measurement model.
Having assessed the measurement properties of the seven measures, we now proceed to the
testing of the research hypotheses. A multiple regression was performed using intention to
volunteer as the dependent variable and the remaining six constructs plus other control
variables as the independent variables. The overall R-square is 0.345 and the overall model is
highly significant (F = 43.92, P < 0.01). Among the control variables, respondent self-reported
free time and age were highly significant (p < 0.0 I) but gender was not (p > 0.05). Those with
more free time and younger age were found to be more likely to volunteer. Those with high
perceived time constraint were found to be less likely to volunteer.
With regard to hypothesis testing results, as shown in Table 1, HI and H3 were not supported
as altruistic value (13 = 0.034; t = 0.95, p = 0.946) and community concern (13 = 0.052; t =
1.73, P = 0.084) were not found to be significant predictors of intention to volunteer.
However, the remaining three hypotheses, namely H2, H4, and H5, were supported by the
data. As expected, personal development (13 = 0.132; t = 3.54, p = 0.000), ego enhancement (13
= 0.327; t = 8.97, p = 0.000), and social approval (13 = 0.089; t = 2.86, p = 0.004) were found
to have positive impacts on intention to volunteer. In terms of magnitude of influence or
effect size, ego enhancement had the largest effect on intention to volunteer, followed by
personal development and social approval.
Conclusions
It is well documented in the literature that volunteers provide essential support for the staging
of major sporting events (e.g., (Andrew, 1996; Downward and Lumsdon, 2005; Solberg,
2003). This research represents one of only a few empirical studies on the motivations for
sports volunteerism and their effects on intention to volunteer. Results of this study have
confirmed that motivation to volunteer is a multidimensional construct that comprises five
distinct components. Consistent with theoretical predictions, personal development, ego
enhancement, and social approval were found to have positive impacts on intention to
volunteer. In addition, age and free time or lack of it were also found to significantly affect
intention to volunteer in a major sporting event. It is worth noting that the insignificance of
altruistic value and community concern may be issue specific. If this wasn't a sporting event,
these constructs may well have been significant. To enhance the generalisability of these
research findings, future research should be conducted to examine motivations for sports
volunteerism and their relationships with intention to volunteer in other sporting events in
Australia and around the world.
Table 1: Results of Exploratory Factor, Reliability, & Regression Analyses
Measurement Item
(m = scale mean; sd = standard deviation;
a. = Cronbach's alpha; /3= standardized regression







(1). Altruistic Value (m = 4.52; sd = 1.33; a. = 0.82; /3= 0.034; t = 0.95)
I have an obligation to help others. 0.749 0.53
I volunteer because of my personal values and beliefs. 0.722 0.66
I volunteer because I enjoy helping other people. 0.686 0.68
Because I consider myself to be a person who gets involved. 0.684 0.67
(2). Personal Development (m = 4.57; sd = 1.46; a. = 0.86; /3= 0.132; t = 3.54)
To challenge myself and test my skills. 0.813 0.73
To learn more about other people and cultures. 0.764 0.66
To get to know people interested in the same things as I am. 0.749 0.68
To gain experience. 0.712 0.66
To share my knowledge and skills with others. 0.659 0.69
(3). Community Concern (m = 5.63; sd = 1.07; a. = 0.79; /3= 0.052; t = 1.73)
Volunteering does something good for the community. 0.770 0.61
Volunteers make a valuable contribution to the community. 0.732 0.58
Volunteering is a community service. 0.701 0.50
We should promote volunteerism for the good of society. 0.692 0.60
People should be willing to donate time to help others. 0.665 0.57
(4). Ego Enhancement (m = 4.89; sd = 1.50; a. = 0.79; /3= 0.327; t = 8.97)
I would enjoy being part ofthe occasion. 0.769 0.69
It would just be fun. 0.731 0.62
It would make me feel good. 0.613 0.58
(5). Social approval (m = 4.90; sd = 1.32; a. = 0.80; /3= 0.089; t = 2.86)
People at my job/school would approve of my volunteering. 0.856 0.78
People who are close to me would support me to volunteer. 0.776 0.57
My family members would encourage me to volunteer. 0.761 0.58
(6). Perceived Time Constraint (m = 4.01; sd = 1.36; a. = 0.79; /3= -0.189; t = -6.35)
I have little leisure time that can be donated. 0.802 0.65
My job responsibilities would not let me donate time. 0.778 0.61
My commitments mean that it's hard for me to donate time. 0.745 0.57
My time is too precious to give to a volunteer organisation. 0.680 0.52
Volunteering time would interfere with my family life. 0.660 0.52
(7). Intention to Volunteer (m = 3.55; sd = 1.56; a. = 0.81)
I am very likely to participate as a volunteer. 0.847 0.70
I am probably to participate as a volunteer.
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